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Appendix A – Letter sent to key stakeholders 

28 January 2022 

Dear Councillor 

Consultation on proposal for Deepings Leisure Centre 

As you will be aware, the Council has been actively considering options for providing leisure 

facilities for the Deepings area following the temporary closure of Deepings Leisure Centre 

in July 2021 due to the condition of the building. In December 2021, the Council approved 

the Cabinet’s recommendation of a £10.7 million investment proposal to carry out a full 

remodelling and refurbishment of the centre, which will significantly improve the current 

facilities and secure its future for the next 25 years. 

Having reached this stage in the development of the proposal, the Council is launching a 

consultation to seek feedback from stakeholders, residents, community groups and 

businesses on the plans. The consultation will run from 31 January to 28 February 2022. 

Athene Communications, a local communications agency specialising in stakeholder and 

community engagement, has been commissioned by SKDC to undertake the consultation on 

its behalf. 

Main proposal features 

The agreed proposal follows work with Sport England to assess the evidence-based local 

requirements and the impact of population changes on these. It will increase the amount of 

time the centre is available for use by the local community, including the use of the 

swimming pool during the day, and deliver the look and feel of an entirely new leisure centre, 

retaining only the current building’s structure.  

The main features of the proposed new facility are: 

• Swimming pool: a reconfiguration of the main pool to provide a 25 metre, six lane

deck level pool with a partial moveable floor which would enable a range of water

depths suitable for a mix of swimming lessons, lane swimming, competitive

swimming events and other water-based fitness activities. The moveable floor would

create an area of shallow water space which is greater than that provided by the

existing learner pool. There would also be 150 spectator seats at gallery level.

• The deck level pool would provide additional benefits in terms of ease of access for

disabled swimmers/users, with the water height in line with the edge of the pool.

• Gym: an 80-station health and fitness gym.

• Studio space: two 200 square metre studios.

• Sports hall: a four court 34.5 metre x 18 metre sports hall.

• Changing facilities: a changing village which would bring the changing facilities up to

modern standards and provide a flexible and family friendly environment. This would
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Appendix A – Letter sent to key stakeholders 

incorporate lockable changing rooms for school groups and families and accessible 

changing facilities for those with disabilities. 

The consultation 

We are inviting views on the proposal from the local community, focusing the consultation on 
those who live or work within a 20-minute drive of the leisure centre. We will be contacting  
community groups and organisations in writing, and promote the consultation in the local 
press to reach those based outside of the immediate Deepings area. Please find enclosed 
with this letter a copy of the newsletter that will be shared across social media channels and 
on the consultation website from 31 January 2022. 

Information will also be published on a dedicated website: 
deepingsleisure-consultation.co.uk which will host an online survey where people can share 
their feedback from 31 January 2022.  

Other ways people will be able to provide feedback are through: 

• Visiting Deepings Community Library and completing a printed version of the survey
which can be left in a dedicated mailbox.

• Visiting Bourne or Stamford Leisure Centre and completing a printed version of the
survey which can be left in a dedicated mailbox or returned to Freepost
DLCONSULTATION.

We are also providing an email address Contact@DeepingsLeisure-Consultation.co.uk and 
a freephone number 0800 4703 746 so the community can share any queries they have with 
the consultation team. 

Everyone’s input is valuable before the project proceeds to the next stage, and the project 

team is looking forward to reviewing all the feedback provided. If you would like to provide 

your own comments on the proposals, we would be grateful if you could complete the survey 

on the website deepingsleisure-consultation.co.uk or share your feedback with the 

consultation team via email at Contact@DeepingsLeisure-Consultation.co.uk. 

Once all the feedback has been reviewed, a report will be produced on the consultation and 

the next steps will be considered.  

The Council’s current ambition is to start construction on site in January 2023 and for the 

new facilities to be open by January 2025.  

Yours sincerely, 

Kirsty Hughes 

Athene Communications – on behalf of South Kesteven District Council 
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Appendix B – List of key stakeholders 

Title First Name Last Name Organisation Role 

Sir John Hayes MP MP for South Holland and The Deepings 

Title First Name Last Name Lincolnshire County Council Role 

Cllr Martin John Hill OBE Lincolnshire County Councillor Leader of the Council 

Cllr Patricia Anne Bradwell OBE Lincolnshire County Councillor Deputy Leader of the Council 

Title First Name Last Name SKDC Council Role 

Cllr Breda-Rae Griffin Stamford All Saints Chairman of the Council 

Cllr Ashley Baxter Market and West Deeping 

Cllr David Bellamy Isaac Newton 

Cllr Harrish Bisnauthsing Stamford St. Mary's 

Cllr Pam Bosworth Belvoir 

Cllr Robert Broughton Market and West Deeping 

Cllr George Chivers Belmont 

Cllr Louise Clack Grantham Earlesfield 

Cllr Richard Cleaver Stamford All Saints 

Cllr Kelham Cooke Casewick Leader of the Council 

Cllr John Cottier Grantham Barrowby Gate 

Cllr Helen Crawford Bourne West 

Cllr John Dawson Stamford St. John's 

Cllr Phil Dilks Deeping St James 

Cllr Barry Dobson Dole Wood Cabinet member for Leisure 

Cllr Paul Fellows Bourne Austerby 

Cllr Jan Hansen Toller 

Cllr Graham Jeal Grantham St Vincent's 

Cllr Gloria Johnson Stamford St. George's 

Cllr Rosemary Kaberry-Brown Peascliffe & Ridgeway 

Cllr Anna Kelly Bourne West 

Cllr Jane Kingman Bourne Austerby 
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Cllr Philip Knowles Bourne East 

Cllr Matthew Lee Stamford St. Mary's 

Cllr Nikki Manterfield Grantham Springfield 

Cllr Annie Mason Grantham St Vincent's 

Cllr Penny Milnes Loveden Heath 

Cllr Virginia Moran Market and West Deeping 

Cllr Charmaine Morgan Grantham St Vincent's 

Cllr Peter Moseley Aveland 

Cllr Robert Reid Bourne Austerby 

Cllr Kaffy Rice-Oxley Grantham Arnoldfield 

Cllr Nick Robins Castle 

Cllr Penny Robins Glen 

Cllr Susan Sandall Stamford St. John's 

Cllr Ian Selby Grantham Harrowby 

Cllr Jacky Smith Grantham St. Wulfram's 

Cllr Judy Smith Bourne East 

Cllr Lee Steptoe Grantham Earlesfield 

Cllr Judy Stevens Deeping St James 

Cllr Adam Stokes Grantham Springfield Interim Deputy Leader of the Council 

Cllr Ian Stokes Peascliffe & Ridgeway 

Cllr Jill Thomas Deeping St James 

Cllr Rosemary Trollope-Bellew Casewick 

Cllr Sarah Trotter Lincrest 

Cllr Dean Ward Grantham Arnoldfield 

Cllr Hannah Westropp Belvoir 

Cllr Hilary Westropp Grantham Harrowby 

Cllr Amanda Wheeler Stamford St. George's 

Cllr Mark Whittington Grantham Barrowby Gate 

Cllr Jane Wood Viking 

Cllr Paul Wood Viking 

Cllr Sue Woolley Morton 
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Cllr Linda Wootten Belmont 

Cllr Ray Wootten Grantham St. Wulfram's 

Title First Name Last Name Parish Council Role 

Mrs Julie Fortnum Deeping St James Parish Council Clerk 

Title First Name Last Name Town Council Role 

Mr Gail Darnes Market Deeping Town Council Clerk 
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31 January 2022 

Dear Sir or Madam 

Consultation on the proposal for the refurbishment of Deepings Leisure Centre 

As you may be aware, South Kesteven District Council (SKDC) has been actively 

considering options for providing leisure facilities for the Deepings area following the 

temporary closure of the Deepings Leisure Centre in July 2021 due to the condition of the 

building. The Council recently approved a £10.7 million investment proposal to carry out a 

full remodelling and refurbishment of the centre, which will significantly improve the current 

facilities and secure its future for the next 25 years. 

The proposal is based upon detailed work which the Council has undertaken with Sport 

England. This work has assessed the evidence-based local demand for leisure facilities and 

has also taken into account potential population growth and competing facilities. 

Having reached this stage in the development of the proposal, the Council is launching a 

consultation to seek feedback from stakeholders, residents, community groups and 

businesses on the plans. The consultation will run from 31 January to 28 February 2022. 

Athene Communications, a local communications agency specialising in stakeholder and 

community engagement, has been commissioned by SKDC to undertake the consultation on 

its behalf. 

A leisure centre for the Deepings to be proud of 

SKDC is committed to providing leisure facilities which our customers can be proud of, 

enabling them to lead healthy lives by participating in a wide range of activities. We 

appreciate the disruption that the local community has experienced since the closure of 

Deepings Leisure Centre, and the uncertainty there has been about the future of leisure 

provision in The Deepings.  

The investment proposal for the Deepings Leisure Centre would deliver the look and feel of 

an entirely new leisure centre, retaining only the current building’s structure. The inside 

would be completely transformed, and the exterior would be designed to have a more 

welcoming and attractive presence. 

The proposal significantly increases the amount of time the leisure centre would be available 

for use by the local community, including the use of the swimming pool during the day. While 

the centre would continue to be used by The Deepings School, this would be limited to the 

use of the sports hall and playing pitches during the day in term-time.  
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Main proposal features 

The main features of the proposed new facility are: 

• Swimming pool: a reconfiguration of the main pool to provide a 25 metre, six lane

deck level pool with a partial moveable floor which would enable a range of water

depths suitable for a mix of swimming lessons, lane swimming, competitive

swimming events and other water-based fitness activities. The moveable floor would

create an area of shallow water space which is greater than that provided by the

existing learner pool. There would also be 150 spectator seats at gallery level.

• The deck level pool would provide additional benefits in terms of ease of access for

disabled swimmers/users, with the water height in line with the edge of the pool .

• Gym: an 80-station health and fitness gym.

• Studio space: two 200 square metre studios.

• Sports hall: a four court 34.5 metre x 18 metre sports hall.

• Changing facilities: a changing village which would bring the changing facilities up to

modern standards and provide a flexible and family friendly environment. This would

incorporate lockable changing rooms for school groups and families and accessible

changing facilities for those with disabilities.

Have your say 

We would like to invite you to share your views on the proposal. We’d also be grateful if 
you could encourage your students and members of your team to share their feedback 
as it is very important that we hear from the local community on whether the proposal meets 
its needs in enabling and inspiring people to take part in sport and physical activity. 

You can comment by: 

Completing the online survey on the website: deepingsleisure-consultation.co.uk or scan the 
QR code below on your mobile. 

Completing a printed survey, available at: 

• Deepings Community Library, Wade House, 86 High Street, Market Deeping, PE6
8ED

• Bourne Leisure Centre, Queen's Rd, Bourne PE10 9DX

• Stamford Leisure Centre, Drift Rd, Stamford PE9 1UZ

Completed surveys can be left in the dedicated mailboxes at the library and leisure centres 
or returned to Freepost DLCONSULTATION. 

If you have any queries, the consultation team can be contacted via email at 
Contact@DeepingsLeisure-Consultation.co.uk or on Freephone 0800 4703 746. 
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Please let us have your feedback by 28 February 2022. 

Next steps 

Once we have reviewed all the feedback provided, we will produce a report of the feedback 

received before considering the next steps.  

Our ambition is to start construction on site in January 2023 and for the new facilities to be 

open by January 2025. 

Yours faithfully, 

Kirsty Hughes 

Athene Communications – on behalf of South Kesteven District Council 
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Appendix D – List of other stakeholders 

Organisation 

Deepings Rugby Union F.C. 

Deepings Community Centre 

Deepings Community Library 

1st Deeping St James Scouts 

Deepings Youth Centre 

Deepings Bowling Association 

The Deepings Lions Club 

Deeping Sports and Social Club 

Coronation Hall 

Market Deeping Cricket Club 

Deeping Tennis Club 

Deeping Rangers F.C. 

Deepings Business Community 

Deeping Community Wellbeing Group 

Active Lincolnshire 

The Deepings Lions Club 

The Rotary Club of The Deepings 

Deepings Round Table 

Deepings Age Concern 

SENSE 

Deeping St James United Charities 

Former Clubs of Deepings Leisure 

Deepings Swimming Club 

Market Deepings Tang So Do 

Roar Stars Football 

Evergreen Badminton 

Waterton Badminton 

Bailey Badminton 
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Tonikai Martial Arts 

Chambers Badminton 

Nutcrackers Badminton 

K W Badminton Club 

Wednesday Angels Badminton 

Wednesday Deepings Ladies Badminton 

Lee Lawes Badminton 

Deeping Ladies Thursday Badminton 

Regal Badminton 

Annabel Murcott Tae Kwan Do 

Deeping Karate Club 

Priory Badminton Club 

On 2 Court Tennis Club 

Milking Nook Badminton 

Flintstone Flyers Roller Hockey 

Apex Badminton 

Park Air Systems Badminton 

Deepings United Football Club 

Local Schools 

Market Deeping Community Primary School 

William Hildyard CoE Primary and Nursery School, Market Deeping 

Linchfield Community Primary School 

Deeping St. James Community Primary School 

The Deepings School 
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Scan this QR code on your 
mobile to complete the survey

Consultation closes on 28 February 2022

REMODELLING AND REFURBISHMENT OF 
DEEPINGS LEISURE CENTRE
To take part in this survey please visit: 
www.deepingsleisure-consultation.co.uk
or pick up a printed copy from Deepings Community Library or Bourne and Stamford Leisure Centres

HAVE
YOUR
SAY

Appendix E - Poster and locations
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Appendix E - Poster and locations 

Name Street PC Notes 

1 Deepings Community Library 2 Douglas Road 

2 Bourne Leisure Centre 

3 Stamford Leisure Centre 

4 Coronation Hall - 16 Halfleet 16 Halfleet  PE6 8DB 

5 St Guthlac's Church - 9 Church St 9 Church St  PE6 8DA 

6 
Market Deeping Town Hall - Market 
Place Town Hall  PE6 8EA 

x3 taken for multiple boards 

7 The Square Pub - 13 Market Place 13 Market Pl  PE6 8EA 

8 
Deeping Stage Hotel - 16 Market 
Place 16 Market Pl  PE6 8EA 

x2 

9 Fillers Sandwich Bar - 9 High Street 9 High St  PE6 8ED 

10 
Market Deeping Antiques & Craft 
Centre - 50-56 High Street 50-56 High St  PE6 8EB 

x2 

11 

Deepings Community Centre & 
Deepings Community Library - 2 
Douglas Road 2 Douglas Rd  PE6 8PA 

12 
The Boundary Fish and Chip shop - 
64 High Street 64 High St  PE6 8BF 

2 in news stand 

13 
The Walnut Tree - 32 Horsegate 

32 Horsegate 
 PE6 
8EW 

14 Co-Op Horsegate x3 

15 
Deeping Baptist Church - 42 Bridge 
St 42 Bridge St  PE6 8HA 

Closed – posted through letterbox 

16 Waterton Arms - 68 Church St 68 Church St  PE6 8HD 
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Appendix E - Poster and locations 

17 
The Deeping Methodist Church - 64 
Church St 64 Church St  PE6 8HD 

Closed – posted through letterbox 

18 
Priory Church of St James - Church 
Gate Church Gate  PE6 8NP 

Closed – posted through letterbox 

19 
Our Lady of Lincoln & St Guthlac RC 
Church - Deeping St James 

Deeping St 
James  PE6 8PX 

Closed – posted through letterbox 

20 
Sam's Convenience Store & Post 
Office - 1A Rycroft Avenue 1A Rycroft Ave  PE6 8NT 

21 
Open Door Baptist Church - 5 
Spalding Rd 5 Spalding Rd  PE6 8NJ 

Closed – posted through letterbox 

22 The Deepings School - Park Road Park Rd  PE6 8NF 

23 
Linchfield Community Primary 
School - Crowson Way Crowson Way  PE6 8EY 

24 
Market Deeping Post Office - 88a 
Godsey Lane 88a Godsey Ln  PE6 8HY 
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31 January - 28 February 2022

Public
consultation
On the remodelling of Deepings Leisure Centre

HaVE
YouR
saY

South Kesteven District Council (SKDC) has been actively considering options 
for providing leisure facilities in the Deepings following the temporary closure of 
Deepings Leisure Centre in July 2021 due to the condition of the building.

The Council recently approved 
a £10.7 million investment 
proposal for the centre’s full 
remodelling and refurbishment. 
This would significantly 
improve its current facilities 
and secure its future for the 
next 25 years. 

The proposal is based upon 
work carried out, including 

using Sport England’s Facility 
Planning Model. This work 
has assessed the evidence-
based local demand for 
leisure facilities and has also 
taken into account potential 
population growth and 
competing facilities. 

Athene Communications is a 
local agency, specialising in 

stakeholder and community 
engagement and has been 
commissioned by SKDC to 
undertake a consultation on its 
behalf. We are now inviting the 
views of the local community 
on the proposal. It is important 
that we hear what you think - 
everyone’s input is valuable.  

Deepings Leisure Centre Option C: View of main entrance

Appendix F - Newsletter
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SKDC is committed to 
providing leisure facilities 
which our customers can 
be proud of, enabling 
them to lead healthy lives 
by participating in a wide 
range of activities. We 
understand the disruption 
that the local community 
has experienced since 
the closure of Deepings 
Leisure Centre, and the 
uncertainty there has been 
about the future of leisure 
provision in the Deepings. 

The investment proposal 
for Deepings Leisure 
Centre would deliver 
the look and feel of an 
entirely new leisure centre, 
retaining only the current 
building’s structure. 

The inside would be 
completely transformed, 
and the exterior would be 
designed to have a more 
welcoming and attractive 
presence.

While the centre would 
continue to be used by 
The Deepings School, 
this would be limited to 
the use of the sports hall 
and playing pitches during 
the day in term-time. The 
proposal significantly 
increases the amount of 
time the leisure centre 
would be available for use 
by the local community, 
including the use of the 
swimming pool during  
the day.

a lEisuRE cEntRE 
foR tHE DEEPings 
to bE PRouD of

Your CounCil’s aims
in developing this proposal for a new leisure 
provision for the Deepings, our aims are to:

l	 ensure that the facilities meet evidence-based
community needs

l	 provide an affordable and financially
sustainable facility

l	 improve energy use and costs – with a focus
on environmental sustainability

l	 provide a facility which the Council and the
community can be proud of for years to come

l	 complement the district’s other three leisure
facilities in Bourne, Stamford and Grantham

Public consultation On the remODeLLing Of Deepings Leisure Centre
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Public consultation On the remODeLLing Of Deepings Leisure Centre

the proposed new facilities
a 25 metre, six lane swimming pool 
offering:

l	 a range of water depths suitable for a
mix of swimming lessons, lane swimming,
competitive swimming events and other
water-based fitness activities

l	 a partial moveable floor which would
create an area of shallow water space
which is bigger than the existing learner
pool. Amongst other uses, this area
would be suitable for learn to swim
activities and parent and child
swimming sessions

The swimming timetable would ensure
that other activity within the pool at this
time complements these activities.

l	 150 spectator seats at gallery level

l	 easier access for disabled swimmers/
users, with the water height in line with
the edge of the pool using a deck-level
design.

Expanded gym capacity with an 80-station 
health and fitness gym.  

two new 200-square metre studios to cater 
for a variety of uses including fitness 
classes, meeting space and parties.

a four court 34.5 metre x 18 metre 
sports hall. 

A modern changing village providing a 
flexible and family friendly environment with:

l	 lockable changing rooms for school
groups and families

l	 accessible changing facilities for those
with disabilities.

l	 25 METrE, SIx LAnE
 SWIMMInG PooL

l	 ExPAnDED GYM CAPACITY

l	 2 nEW STUDIoS

l	 FoUr CoUrT SPorTS HALL

l	 MoDErn CHAnGInG VILLAGE

16



Have your say
It is very important that we hear from the local community on whether these proposals will 
meet your needs in enabling and inspiring you to take part in sport and physical activity.

completed surveys can be left in the dedicated mailboxes
at the library and leisure centres or returned to

freepost Dlconsultation

You can commEnt bY:

completing the online survey on the website:
www.deepingsleisure-consultation.co.uk 

completing a printed survey, available at:
• Deepings Community Library, Wade House, 86 High Street, Market Deeping, PE6 8ED

• Bourne Leisure Centre, Queen’s Rd, Bourne PE10 9DX

• Stamford Leisure Centre, Drift Rd, Stamford PE9 1UZ

PlEasE lEt us HaVE YouR fEEDback bY 28 fEbRuaRY 2022.

once we have reviewed all the feedback provided, we will produce a report 
of the feedback received before considering the next steps. 

our ambition is to start construction on site in January 2023 
and for the new facilities to be open by January 2025. 

If you have any queries, the consultation team can be contacted via 

Email – contact@Deepingsleisure-consultation.co.uk or on Freephone 0800 4703 746

next steps
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REMODELLING AND REFURBISHMENT OF 
DEEPINGS LEISURE CENTRE

HAVE
YOUR
SAY

Scan this QR code 
on your mobile to 
complete the survey

Consultation closes on 28 February 2022

To take part in this survey please visit: 
www.deepingsleisure-consultation.co.uk
or pick up a printed copy from Deepings Community Library 

or Bourne and Stamford Leisure Centres

Appendix G – Example advert
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Appendix I – Social media strategy and examples of posts 

Consultation on the remodelling/ refurbishment of DLC 2022 

Please find below a list of the actions that will be undertaken to promote the consultation on the 

proposal to remodel and refurbish the leisure centre in the Deepings. 

31 January 2022  

Web page containing link to survey goes live. 

Press release distributed to local media.  

Opportunity to participate in consultation posted on social media channels: 

Facebook and Twitter 

7 February 2022  

Second posting on social media channels to promote opportunity to participate in consultation. 

21 February 2022 

Third and final posting on social media channels to promote opportunity to participate. 

28 February 2022 

Consultation closes 

Social Media Channels 

Twitter 

First posting  

Have your say 

Athene Communications has been commissioned by SKDC to undertake a consultation on the 

proposal to remodel the leisure centre in the Deepings. 

Please click here to take part in the survey 

LINK TO WEBSITE 

www.deepingsleisure-consultation.co.uk 
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Second posting 

Would you use the new facilities planned as part of a £10.7million refurbishment of the leisure 

centre in the Deepings? To find out more and have your say, please click here. 

LINK TO WEBSITE 

www.deepingsleisure-consultation.co.uk 

Third posting 

 There’s still time to have your say on SKDC’s proposal to remodel the leisure centre in the Deepings. 

To take part in the consultation, which is being run by Athene Communications on the Council’s 

behalf, please click here  

LINK TO WEBSITE 

www.deepingsleisure-consultation.co.uk 

Facebook 

First posting 

South Kesteven District Council (SKDC) has been actively considering options for providing leisure 

facilities in the Deepings following the temporary closure of Deepings Leisure Centre in July 2021. 

It recently approved a £10.7 million investment proposal for the centre’s full remodelling and 

refurbishment. This would significantly improve its current facilities and secure its future for the next 

25 years. 

Athene Communications has been commissioned by SKDC to undertake the consultation. 

To have your say on this proposal please click here 

LINK TO WEBSITE 

www.deepingsleisure-consultation.co.uk 
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Appendix I – Social media strategy and examples of posts 

Second Posting 

Would you use the new facilities planned as part of a £10.7million refurbishment of the leisure 

centre in the Deepings? To find out more and have your say, please click here. 

LINK TO WEBSITE 

www.deepingsleisure-consultation.co.uk 

Third posting  

There’s still time to have your say on SKDC’s proposal to remodel the leisure centre in the Deepings. 

To take part in the consultation, which is being run by Athene Communications on the Council’s 

behalf, please click here  

LINK TO WEBSITE 

www.deepingsleisure-consultation.co.uk 
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Appendix J - Media release issued 31 January 2022 

Media release: 31.01.22 

Residents invited to share views on the refurbishment of Deepings 

Leisure Centre 

South Kesteven District Council (SKDC) is inviting residents, stakeholders, community groups and 

businesses to share their views on the proposed re-modelling and refurbishment of the Deepings 

Leisure Centre. 

The Council has been actively considering options for providing leisure centre facilities following the 

temporary closure of the leisure centre in July 2021 due to the condition of the building.  

The proposal is based on detailed work the Council has undertaken with Sport England which has 

assessed the evidence-based local demand for leisure facilities and the impact of population changes 

on them. 

As a result, the Council has approved a £10.7 million investment proposal for the centre’s full 

remodelling and refurbishment. It would see the current building structure retained and completely 

transform the interior, significantly improving facilities. 

Proposed new facilities include a 25-metre, six-lane swimming pool, offering a partial moveable floor 

making it suitable for swimming of all abilities, competitive swimming events and water-based 

fitness activities. 

Also proposed is a gallery with 150 spectator seats, two multi-use fitness studios, a four-court sports 

hall, as well as expanded gym capacity and a modern changing village.  

Local agency, Athene Communications, specialising in stakeholder and community engagement has 

been commissioned by SKDC to undertake consultation on its behalf. 

A spokesperson at South Kesteven District Council said: “South Kesteven District Council is 

committed to providing leisure facilities which our customers can be proud of, enabling them to lead 

healthy lives by participating in a wide range of activities.  

“We appreciate the disruption that the local community has experienced since the closure of the 

Deepings Leisure Centre, and the uncertainty there has been about the future of leisure provision in 

The Deepings. 

“We are keen to hear everyone’s views, and we would encourage the community to share their 

thoughts by visiting the dedicated website and completing the survey.” 
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Appendix J - Media release issued 31 January 2022 

To find out more about the 
proposal and provide feedback via an online survey, go to: www.deepingsleisure-consultation.co.uk. 

Printed copies of the survey are available at Deepings Community Library, Bourne Leisure Centre, 

and Stamford Leisure Centre. The consultation is running until 28 February 2022. 

Ends 

Contacts for queries about the proposals:  

Linda Elliott - Linda@athene-communications.co.uk 

Kirsty Hughes – Kirsty@athene-communications.co.uk 
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Appendix K - Media release issued 16 February 2022 

Media release: 16.02.22 

Stakeholders invited to join webinar on the refurbishment of 

Deepings Leisure Centre 

As part of the ongoing consultation, South Kesteven District Council (SKDC) is inviting community 

members to join a webinar to pose their questions about the proposed re-modelling and 

refurbishment of Deepings Leisure Centre. 

Following the temporary closure of the leisure centre in July 2021 due to the condition of the 

building, the Council has approved a £10.7 million investment proposal for a full remodelling and 

refurbishment programme. The current proposal would see the existing building structure retained, 

however the interior would be completely transformed, providing significantly improved facilities. 

The proposal includes the removal of the learner pool to accommodate two multi-use fitness studios 

which were not included in the leisure centre previously. The 25-metre pool will be refurbished to 

provide a deck level six-lane swimming pool with a partial moveable floor which will create a shallow 

area of water space which is larger than the current learner pool, making it suitable for swimming of 

all abilities, competitive swimming events and water-based fitness activities. The proposals will 

complement the Council’s other local leisure facilities in Bourne and Stamford, which provide 

significant areas of shallow water for children to build water confidence. Also included is a spectator 

gallery with 150 spectator seats, a four-court sports hall, an expanded gym capacity and a modern 

changing village.  

To date, the consultation has attracted a great number of responses.  A webinar has been arranged 

to allow stakeholders and residents to raise any questions or queries to the Council. 

The webinar is taking place on Monday 21 February from 6pm – 7pm. To join, please register using 

the following link: https://us02web.zoom.us/webinar/register/WN_QWKBTPOhT7Kiel305i-GpA. 

To find out more about the proposal and provide feedback via the online survey, please visit: 
www.deepingsleisure-consultation.co.uk. Alternatively, please write to the Council using Freepost DL 
CONSULTATION or call Freephone 0800 4703 746.  

The consultation closes on Monday 28 February. 

Ends  

Media contact for queries regarding the Deepings Leisure Centre proposal: 

Kelly Linay - kelly@athene-communications.co.uk 
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Appendix L - Letter with invitation to webinar 

16 February 2022 

Dear  

Consultation on proposal for Deepings Leisure Centre 

As you will be aware following our letter last month, the Council has been actively considering 

options for providing leisure facilities for the Deepings area following the temporary closure of 

Deepings Leisure Centre in July 2021 due to the condition of the building. In December 2021, 

the Council approved the Cabinet’s recommendation of a £10.7 million investment proposal 

to carry out a full remodelling and refurbishment of the centre, which will significantly improve 

the current facilities and secure its future for the next 25 years. 

We are now in the process of running a consultation with stakeholders and residents about 

the proposal. As part of the consultation SKDC is inviting community members to join a 

webinar to pose questions about the proposed remodelling and refurbishment of the leisure 

centre.  

The webinar is taking place on Monday 21 February from 6pm-7pm. If you’d like to join, 

please register using the following link:  

https://us02web.zoom.us/webinar/register/WN_QWKBTPOhT7Kiel305i-GpA. 

To date we have had a great response to the consultation, with over 550 people having 

completed our online survey.  

Everyone’s input is valuable before the project proceeds to the next stage, and the project 

team is looking forward to reviewing all the feedback provided. If you would like to provide 

your own comments on the proposal, we would be grateful if you could complete the survey 

on the website www.deepingsleisure-consultation.co.uk or share your feedback with the 

consultation team via email at Contact@DeepingsLeisure-Consultation.co.uk.  

Once all the feedback has been analysed, a report will be produced on the consultation and 

the next steps will be considered.  

The Council’s current ambition is to start construction on site in January 2023 and for the new 

facilities to be open by January 2025.  

Yours sincerely, 

Kelly Linay 

Athene Communications – on behalf of South Kesteven District Council 
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Appendix M - Webinar FAQs brief 

As part of the Deepings Leisure Centre consultation, South Kesteven District Council (SKDC) invited 
community members to join a webinar to pose their questions about the proposed re-modelling and 
refurbishment of the Deepings Leisure Centre. 

Many valuable questions were asked and as we did not have time to answer all within the one-hour 
live webinar, we have reviewed all questions submitted and created the FAQs below. 

These questions have been split into the following sections: 

• Additional facilities

• Time taking

• Use of proposed space

• Swimming pool

• Changing village

• Gym
• Provision for visitors with disabilities

• Construction impact

• Maintenance

• Lease

• Accessibility during the day
• Consultation process

• Brand new centre

• Sustainability

Please click on the links above to go directly to a particular section. 

Additional facilities 

Q1: What are the plans for the AstroTurf and changing rooms, within the overall plan? 

South Kesteven District Council is working with the Football Foundation to create an application for 
grant funding, to provide a 3G pitch on the Linchfield Road playing fields. This would include a 
refurbishment of the changing facilities there, which we recognise is much needed. 

Q2: Will squash, racket ball and table tennis be available? The squash courts were often empty, but 

they might have been underused due to their declining state. Would it be possible for one to 

remain? Do the other SK venues have squash facilities? 

The proposal includes large flexible spaces so table tennis can be considered. A national trend shows 
a significant decline in the sport of squash, and prior to Deepings Leisure Centre closing the squash 
courts were under utilised. Squash courts are not in the current proposal, however feedback on 
squash facilities have been received as part of the consultation and this will form part of the report 
which will be shared with the Council’s Culture and Visitor Economy Overview and Scrutiny Committee 
for its consideration. 
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Q3. Will there be hydrotherapy pool? 

No, a hydrotherapy pool is quite specialised and not included in the proposal. 

Q4. Will there be an available space suitable for roller skating? 

This could take place in the sports hall subject to any adverse impact on the floor. 

Time taking 

Q1. Why is it taking 3.5 years to reopen the Leisure Centre? Have options been considered to open 

it sooner as it is a long time for customers to wait and a lot of health & fitness opportunities lost? 

Once the consultation has finished and next steps considered, a design team will be appointed to start 
work on a detailed design. A contractor will also be appointed, and the construction period will take 
between 18 months and two years. At the moment we're estimating one year for the design period 
and planning process but will do our best to make it as rapid as possible. Our ambition is to start 
construction on site in January 2023 and for the new facilities to be open by January 2025. 

Q2. What is the anticipated turnaround time for the report? 

Feedback will be provided to the Council's Culture and Visitor Economy Overview and Scrutiny 
Committee which is scheduled for the 5th April 2022. This will be a report publicly available and shared 
on the Deepings Leisure Centre consultation website. 

Q3. Why couldn't the pool be reopened (and roof fixed) while waiting for the refurbishment work 

to commence? 

Our aim is to invest time and resource into a fully refurbished centre, to significantly improve the 
current facilities and secure its future for the next 25 years. 

Use of proposed space 

Q1. Will the refurbished four court space have an engineered/wooden sprung floor, rather than the 

existing solid floor? 

The existing floor won't be replaced but will be fully refurbished, therefore, it will not be a wooden 
sprung floor. 

Q2. Will the 3G pitch be suitable for the Bourne Deeping hockey club or will they still need to 

continue using alternative facilities? 

An application for funding is being made to the Football Foundation who will have their own 
specification for the pitch. The proposed pitch will not be suitable for competitive hockey. 
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Q3. Does the four-court sports hall convert into a space which can then be used for entertainment 

purposes, as happened with the previous facility? 

The space could be used for entertainment purposes. 

Q4. Given the lack of venue/meeting space in the Deepings can the two studio rooms be joined as 

one open space, when required, with a flexible dividing partition? 

In the current feasibility study, the large 200 square metre studios are above one another but there is 
a central space, which is currently the small gym, where the café is on the first floor. This could be 
used as a meeting room. 

Q5. What will be the meeting capacity for each room (or combined rooms space)? The Deepings 

currently lack any public space for events - seating. 

Studio sizes have been based on class sizes for aerobics and similar kinds of sessions. They are large 
rooms so we envisage they will be more than ample to be used as meeting spaces. There is also storage 
available within each studio. 

Q6. The former sports centre had a cafe and bar, will the new facility be licensed to serve alcohol? 

The proposal includes a café on the ground floor and while it's unusual practice to include an alcohol 
license on a regular basis, we can apply for temporary licenses on an event basis. 

Q7. Will users have to go through the ground floor cafe to get to the changing rooms, and will the 
cafe facility be a counter type service or just a vending machine area? 

The café area would be adjacent to the entrance and reception area. The project is at a very early 
stage and there are no firm proposals in place yet about the level of service to be offered. 

Q8. Why does the proposed first floor gym only stretch over half the area vacated by the squash 

courts? 

The requirement for an 80-station fitness gym is approximately 400 square metres. At the options 
study stage it was felt that this was best achieved by re-purposing the ground floor of the squash 
courts with a mezzanine at the first floor covering about 50% of the ground floor. This would involve 
less columns obstructing ground floor usage and the double volume space would suit the additional 
height required by some fitness equipment. A detailed structural investigation will need to be carried 
out before firming up any proposals. 

Q9. Why is there an empty space undefined in the proposed refurbishment on the first floor? 

This area would have the flexibility to be used as a meeting space. 
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Swimming Pool 

Q1. How reliable is a moveable pool floor? 

Moveable floors are reliable and have been around for a long time. They're operated by stainless steel 
wires on pulleys and hydraulic rams. They need to be inspected annually for any wear on the cables. 

Q2. The swim school was the most successful in the area due to the number of children we could 

have in the pool at any one time. We could have two or three lessons in the learner pool and up to 

four classes in the main pool, which will no longer be possible by having one pool even with the 

moveable floor. 

The moveable floor increases the capacity for swimming lessons as it creates an area of 125 square 
metres, whereas the current learner pool covers an area of 75 square metres. We are expecting to be 
able to run more swimming lessons and attract more pupils than previously at the centre. 

Q3. What would families with different aged children do if mum wants to lane swim, and dad and 

the baby want to splash in a baby pool? 

If learner swimming is scheduled at the same time as lane swimming, the area for general swimming 
would be reduced from 25 metres to 15 metres. The intention is to programme the pool schedule 
more effectively so there are increased opportunities for swimming lessons and better programmed 
sessions for lane swimming. 

Q4. North Hykeham has a brand-new theatre and also a learner pool. Why do we want less space in 

the pool room than North Hykeham? 

North Hykeham is situated close to Lincoln, and North Kesteven Council used the demographics within 
the range of the facility when refurbishing the North Hykeham leisure centre. No work was carried out 
to the theatre or the sports hall. We have taken into account the local demographics of the Deepings, 
and this proposal is for a more comprehensive scheme than was carried out at North Hykeham. 

Q5. Has the safety of young children been considered when they walk past the majority of the 

swimming pool while they get to the deep end (raised) of the pool? 

Safety would be taken into account as children would be walking past the shallow end. When the floor 
is raised, there won't be a deep end as the moveable floor has the flexibility to rise, creating a depth 
which is shallower than the shallow end. 

Q6. Not one single person would be prepared to take a baby or toddler into the main pool to get 

them used to the pool. The 'moving floor' is not seen as a good idea either as it will restrict swimmers 

from using the length of the pool. Can this be reconsidered? 
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We will consider the feedback from the consultation and analyse the results, before sharing a report 
with the Council’s Culture and Visitor Economy Overview and Scrutiny Committee for its 
consideration. To reconsider the pool configuration would change the whole basis of the business plan 
on which this scheme has been based. SKDC needs to create a sustainable solution which meets as 
many needs as possible, and this proposal will meet the demand for swimming lessons and young 
people for the next 25 years. The solution being proposed is balancing what the Council can afford, 
maximising usage and engagement. 

Q7. Has any consideration been given to building out into the car park, where the boiler house is 
currently, rather than taking away the learner pool? 

Any additional building is expensive, so we have focused on making the existing footprint work better. 
There is a lot of space which wasn't previously well utilised, particularly on the first floor. 

Q8. 150 or 100 spectators? Comment was that it wouldn't cover capacity spectators for swim galas. 

The recommendation from the Sport England Facility Planning Model was to have at least 100 
spectator spaces. The current scheme retains the previously existing 150 seats and the area would be 
refurbished. 

Q9. Has the previous enormous success of the swim school and swim club been taken into account? 

Yes, the swim school and swim club have very much been taken into account, particularly around the 
swimming lessons, as shown on the illustration of the moveable floor. Having this approach will 
increase the capacity of the centre to be able to teach younger children, in particular to swim. The 
way that it could be programmed is during the school term time, for example, between 4pm and 6pm, 
the whole pool will be dedicated to swimming lessons and we just change the depth of the movable 
floor, depending on the levels of the pupils that are swimming. The whole business case is built on 
addressing the demand for swimming lessons in the area, both now and in the future. Similarly with 
the swimming club, the moveable floor will provide a better swimming facility because they'll be able 
to use a pool that is of equal depth without the deep and shallow end. 

Q10. A take-away for this webinar consultation process (which has been great) - re pool moveable 

floor: David and Paul mentioned trends and experiences in other centres. A lot sounds positive, so 

including/publishing evidence from other centres about similar projects (i.e., changing from fixed 

floors to combining learner and large pools) could help reassure many people. 

Typical examples are Victory Swim and Fitness Centre North Walsham; Southend Leisure and Tennis 
Centre; Park Road Pools and Fitness; Queen Mother Pool London; The Peak Stirling; Dollan Aqua 
Centre; Tollcross International Swimming Centre. Further information available from Variopool or 
Wrightfield Pools for example. 

Q11. If a family goes swimming with a good swimmer and a non-swimmer, will one be able to dive 

while the other is able to paddle? 
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The moveable floor raises the floor level at the deep end. This allows greater flexibility of the deep 
end for swimming lessons. As an example, the moveable floor would be raised to allow for swimming 
lessons in this area, and then lowered for any subsequent activity. 

Q12. While lessons are on in the learner pool the adults cannot use the facility which was the biggest 

argument to the local residents not using the facility. 

The pool timetable will make adequate allocation for different sections of the community to use it. 

Q13. What are the anticipated annual financial savings on cost of water/heating assuming like for 

like heating system? 

The utility costs for the centre prior to closing were £229,107 per year. The projections for utilities if 
the teaching pool is removed, based on the same utility tariff, are £163,063 per annum, a 29% 
decrease. This includes other efficiencies offered by the refurbished facility such as improved 
insultation and air recycling. However, it does not include anticipated increase in energy tariffs that 
will be coming through from 1st April 2022. There could be as high as a 70% increase which means the 
need to minimise energy usage will be even greater. 

Q14. What additional cost does the moveable floor add and what is the cost - benefit analysis 
relative to the existing main pool and learner pool? 

In November 2021 the budget cost estimate for the reconfigured main pool with moveable floor was 
£2.48 million and the estimate for the refurbishment of the main pool and learner pool was £2.19 
million. While there is little difference in the capital costs there are revenue considerations including 
additional utility and staffing costs if two pools are to be retained. 

Q15. Why is it going to more economical to heat the whole pool to a raised temperature for babies, 

rather than just a learner pool? Competitive swimmers prefer a much lower temperature than 

toddlers. How would this conflict of preferences be managed? 

There has been a trend to raise water temperature beyond PEWTAG and ASA recommendation to 
increase customer satisfaction. The standards are 28 degrees for competition, 29 degrees for 
conventional main pool use, 31 degrees for swimming lessons and 32 degrees for babies. The water 
temperature control would therefore be managed by the operator to match the programme 
requirements. 

Changing Village 

Q1. Can you explain what a changing village actually is and the privacy? Will there be shared showers 

and toilets etc? 

Everyone would change in a cubicle, and there are individual shower cubicles as well as open shower 
areas. It allows father and daughter to use a family changing area and enables non-binary members 
of the community to have a changing facility. Cubicles would be designed with overhead grills so 
privacy is ensured. 
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Gym 

Q1. What risk is there potentially to the whole scheme if you can't get enough sign up to use of 80 

fitness stations especially with the already present local commercial enterprises. And what about 

the impact to other local gyms by putting an 80-station gym in? 

We have taken into account that we are just coming out of the pandemic and will need to build up a 
client base after being closed for 3 years. We have undertaken an analysis of demand for health and 
fitness and have taken a conservative approach in our projections. There will be residents who won't 
visit the facility as it isn't their type of preferred facility, and there will be people coming who weren’t 
able to use other local gyms. Swimming pools attract local families and it means those families can 
more easily access a range of facilities in one venue. 

Provisions for visitors with disabilities 

Q1. What provision will be provided for disabilities? Will there be a working lift and will there be a 

high standard of changing facilities? 

Provision will be to the highest Sport England standard to meet the needs of members of the 
community with disabilities. The proposal includes a working lift, a dedicated changing room with a 
full hoist, unisex disabled toilets, and better provision for those who are partially sighted. 

Construction impact 

Q1. How will the build be managed to mitigate impact of disruption to the Deepings School and local 

residents, particularly with respect to noise and heavy traffic in the area? 

Before selection, we would expect the contractor to submit a Construction Management Plan, which 
would need to meet the requirements of the Local Authority in terms of noise and be acceptable to 
the adjacent school in terms of access. 

Maintenance 

Q1. Will the council make sure we never get to this situation again? Will the centres of Bourne, 

Stamford and Grantham be looked after and refurbished when appropriate? 

We have been working on a thorough business planning process which also includes the lifecycle costs 
of running the centre, as the Authority does not want to be in this position again. We have an 
affordable business case which takes into account the whole life costing, rather than running the 
facility from year to year. With the right combination of facilities and income generation along with a 
good understanding of the maintenance costs, the Council is in a good position to understand the 
costs for next 25 years and create an affordable solution. 
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Lease 

Q1. Who will own the new leisure centre? 

We are currently negotiating the lease of the leisure centre for 125 years. It will still be owned by the 
County Council, leased to the school and sub-leased to the District Council. 

Accessibility during day 

Q1. Will the school have exclusive use of the sports facilities during the day? 

The school would only have use of sports hall during the day in term-time and use of the sports field 
at Linchfield Road. The other facilities, including the pool would be open to members of the 
community. 

Q2. Will the refurbished four-court facility still be used by the school for examinations etc, hence 

still be restricted for use during some school term times? 

Yes, the school would have the use of this area during the daytime and the Council securing a lease of 
the centre is dependent upon this happening. 

Q3. Thanks for the answer about the school. Does that mean the school will not be using the gym 

facilities at all? 

The school currently have no plans to use the gym facility and did not use the gym when the existing 
centre was open. 

Consultation process 

Q1. Will the proposal be reconsidered following the consultation with the public? 

We are keen to hear everyone’s views and all feedback will be reviewed at the end of the consultation 
before the Council considers next steps. 

Q2. Why are we not seeing other people that have joined the webinar? 

During the webinar, you can only see the panellists on screen. This format allows everyone to ask their 
questions via the Q&A function. When there are many people on a call, this is the best way to manage 
the meeting to enable all participants to share their questions. 
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Brand new centre 

Q1. There was previous suggestion of a completely new sports facility for the Deeping - we 

remember the marvellous advertising banners. How much of that former plan has been migrated 

into the new refurbishment scheme? 

Everything that was identified as being required for a new centre has been incorporated into the 
proposed refurbishment. 

Sustainability 

Q1. If you are so concerned about energy costs, will you be installing solar PV and solar thermal? 

We anticipate that once a design team is appointed, an energy report will be produced which will look 
at all different energy sources before we move forward. We expect that solar energy will be 
considered, looking at lifecycle for the time period. 

Q2. Why can't you put a pool blanket over the learner pool to retain the heat when not in use? 

It's usual practise to place a cover over a pool and we would envisage this will be in place, to save on 
energy costs. 
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31 January - 28 February 2022

Public consultation

suRVEY
On the remodelling of Deepings Leisure Centre

Thank you for participating in the consultation about the proposed re-modelling 
and refurbishment of the Deepings Leisure Centre. 

South Kesteven District Council (SKDC) has been actively considering options for providing leisure 
facilities in the Deepings following the temporary closure of the centre in July 2021 due to the 
condition of the building.

The Council recently approved a £10.7 million investment proposal for the centre’s full remodelling 
and refurbishment. This would significantly improve its current facilities and secure its future for the 
next 25 years. 

The proposal is based upon detailed work which the Council has undertaken with Sport England. 
This work has assessed the evidence-based local demand for leisure facilities and has also taken 
into account potential population growth and competing facilities. 

Athene Communications, a local communications agency specialising in stakeholder and community 
engagement, has been commissioned by SKDC to undertake a consultation on its behalf. 

We value your opinion and thank you in advance for completing this questionnaire.

Please share your feedback by 28 February when this survey will close.

1. Did you use Deepings Leisure Centre prior to its temporary closure in July 2021?

❍ Frequently

❍ Occasionally

❍ Never

2. Looking at the proposed remodelling and refurbishment, would you be likely to use
the centre in the future?

❍ Yes

	 ❍ No

	 ❍ Unsure
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Public consultation suRVEY On the remODeLLing Of Deepings Leisure Centre

3. Which of the following facilities do you think you would use?

a. The 25 metre, six lane swimming pool.

	 ❍ Yes
❍ No
❍ Unsure

b. The 80-station health and fitness gym.

❍ Yes
❍ No
❍ Unsure

c. The 200-square metre studios which will cater for a variety of uses
including fitness classes, meeting space and parties.

	 ❍ Yes
	 ❍ No

	 ❍ Unsure

d. The four court 34.5 metre x 18 metre sports hall.

	 ❍ Yes

	 ❍ No

	 ❍ Unsure

4. Do you have any additional feedback you would like to share about the proposal?

5. Please enter your postcode so we know where people taking part in the consultation live.

6. Please tell us about yourself below, selecting all options that apply to you.

	 ❍ A resident of South Kesteven
	 ❍ A parish, town, district or county councillor
	 ❍ A local business
	 ❍ Representing a club, group or other organisation (please use the space below to tell us which one)

	

	 ❍ Other, please specify

Thank you for sharing your feedback. 

If you have any queries, the consultation team can be contacted via email at 
contact@Deepingsleisure-consultation.co.uk or on Freephone 0800 4703 746.

The data you provide here is being collected by Athene Communications on behalf of South Kesteven District Council 
and stored securely in line with the General Data Protection Regulation (GDPR). 
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Appendix O - Substantive emails received 

Emails received 

1. I write in haste as I have little time but this is so important for our community. I am delighted it is being considered and extremely eager for it to go 
ahead.  

2. Why is the centre to be closed for so long, it’s another service that has been removed when there are more and more people paying council tax. 

3. I’m sorry but this isn’t a public consultation at all, it’s just a very basic user / potential user survey with a handful of basic questions. Very very 
strange indeed.  

All the web site and leaflet shows is a very basic hand drawn mock up of the frontage…. For a 10.8mill project the ‘consultation’ is a reall Mickey 
Mouse one in my opinion. Not the fault of Athene of course as they will have been given a remit by SKDC. 

The ‘monkey’ survey software used is freely and generally available FOC (is if a couple of years ago) … I used it for years in my own work for internal 
work surveys as do many companies.  

There is nothing in the consultation content about the actual design and facilities and projected improvements… no mock up pictures of the 
proposed new look of the centre (just a hand drawn picture), no virtual video based on the architects designs at the very least OR any questions that 
give the residents a chance to have their views or a view on the design and facilities planned.  

No one outside of the key people at SKDC appear to have seen the proposed design, only heard the verbal’s, yes it’s been explained to key parish 
council people but again it’s all verbal.  

My opinion you just wasted your money doing this tiny survey (and not a public consultation as touted and expected). 

The actual main part of the work by this company you are using (which is no doubt a great company in their field of work) is collation of the feedback 
and giving you a report which won’t take long. (the tools to do this are in the software already). 

I expect SKDC have given them a tiny restricted remit so they will no doubt and quite rightly be doing as per the specification requested but this is 
not the consultation that was expected at all. 

Very, very, very disappointing to say the least. 
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Appendix O - Substantive emails received 

4. Further email received in response to reply sent: 

Thank you for your email. 

However, there really can’t be a consultation (and what has been produced is not one at all in my opinion),about a proposed design (opt 3) as was 
voted on at SKDC,  which no one in the local electorate has seen yet, and until we, the public and the local councillors actually see the proposed 
design it just seems a waste of money. 

A housing developer would at the very least have a development plan and a brochure and would have local community meetings about a planned 
development, before planning has been brought forward normally. 

5. Firstly I would like to introduce myself as an ex swim teacher of the XXX and ex swim coordinator of XXX, as of 31.12.22.  My views are based on 
being passionate in my job role and having worked over ten years feel I know by talking to the community what is needed.  For me the safety, fun 
and sport of swimming is what is important not my redundancy just to clarify. 

From reading your proposal I don't see any real area for parent and child, or small children and babies. I think from a parent’s point of view the 
leaner pool should stay because it makes the children feel more confident being in a smaller area with less people and boisterous swimmers. I feel 
the partial moveable floor in theory may be a good idea but they are not practical and very unsteady under foot. With having both the learner and 
the main pool this provides ample space providing the best teaching in the area.  As Deeping is known for being a most successful swim school, both 
should be kept, we are different from surrounding pools, we are a swimming pool not a leisure pool. Also on the teaching side by having the learner 
pool when teaching primary school swimming we can have 3 or 4 classes going on at the same time in different pools and even more with the swim 
school, we had over 1000 disappointed children when you decided to close the pool, even though it had been leaking for at least 10 years, it should 
have been maintained properly. 

Anyway moving on the extended gym capacity, if you have ever been to the Deeping Leisure Centre you will find this is totally in excess of what is 
needed an up to date 40 station would fit the Deepings more, rather than your proposed 80. 

The changing village is a great idea as even though the changing rooms are adequate it would be great to be updated.  I'm not sure how this would 
work when the senior school come in to change as in a mixed swimming group you could have 15 girls and 15 boys potentially. 
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Appendix O - Substantive emails received 

I think rather than modelling it on another site it needs to be modelled for the Deepings and one of the best attributes of the Deeping Leisure Centre 
is their strong swim community. 

On a final note I think it is shameful that you have took away for local children the chance to swim for up to 3 years at least when we are surrounded 
by rivers, quarries etc.  In your consultation period one item to look at would be the length of time you are proposing, is far too long. I will also do 
the online survey but I feel my letter is also needed as swimming, the gym and the general community of what you have took away from The 
Deepings is shameful, all those clubs that have had to stop due to as we now know a lack of care. 

Thanks for listening. 

Look forward to the outcome. 

6. As a member of the Deepings community I received your 'meaningful consultation' in the form of a short Survey Monkey questionnaire which was 
duly completed. 

Today I have been informed by councillor Ashley Baxter that the cost of producing this survey and collating the findings has cost us taxpayers the 
princely sum of £9,975.00.  

As this work comes under the governmental statutory obligation of 'Best Value Review' can I ask if you received three quotes from different 
companies to carry out this consultation? 

Do you not think it would have been cheaper to book the community centre and invite the locals of Market Deeping to a physical meeting. One in 
which we could have aired and discussed our views in a democratic and fair forum? 

I await your response. 

7. To SKDC Consultation Committee, 

I have completed the consultation survey and i must say that I am somewhat underwhelmed. 

I was hoping that there would at least be a little thought into gathering what local residents’ views are. 
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What we have received are pretty much 3 closed questions which do absolutely nothing to give the user the opportunity to voice their opinion on 
what SKDC have cobbled together. 

How £11k of taxpayer’s money has been fritted away on this is just beyond me! 

Moving to the proposals by SKDC I'm afraid they completely miss the point of what the residents want. 

The residents in the main want a main swimming pool in the configuration which is currently available. 

Nobody is interested in a floating floor, let’s be honest here, with SKDC track record of upkeep it will be out of commission for the vast majority of 
the time so let's just not bother. 

The learner swimming pool must stay as this is of great benefit of youngsters learning to swim. 

There is space to be utilised over that area but parents want to see their little ones learning to swim so this is not viable. 

Next up we have the gym which has been a running joke for many years and has only ever received cast off from Grantham. 

I doubt very much will differ here but just in case someone is paying attention, the best option is to replace all of the squash courts and have a 2 
floor gym / studio space over that entire area. 

People who enjoy a game of squash may complain but we can look into the historical booking history and review how much that space is actually 
used and revenue potential per hour and square foot. 

Hopefully you will get the idea from some of the detail inputted up here as to how woeful the survey you produced is. 

This is meant to be a meaningful conversation, I hope we have the chance to have one, I won’t get my hopes up though. 

8. The Deepings Leisure Centre consultation mentions a new ‘movable floor’ in the swimming pool area. 

Can you please tell me what the minimum and maximum depths of the pool will be? Can you also please tell me the current depth of the shallow 
end and deep end of the Deepings Pool. 
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9. 

10. 

If the movable floor is installed, and a family attends a general swim session at the refurbished pool, will children be able to safely dive into the pool 
at the deep end? If so, will toddlers be able to safely splash around in the same pool? 

If the pool is used for swimming galas (as previously) there might be typically be 6 squads of 30 swimmers each – 180 children and young people. If 
the learner pool is removed, where will the 174 children, plus coaches and officials, who are not in the pool be accommodated? 

Further email received in response to reply sent: 

Thank you for your eventual reply to my e-mail of 10th February. It is unfortunate that the response was not until after the consultation closed. This 
made it impossible for me, or anyone else, to respond to the consultation in light of the comments within your e-mail. 

You have stated that the proposed refurbishments to the pool will “provide a variable water depth between 1.1 metres at the shallow end”. This 
statement makes no sense.  Have you used the word ‘variable’ when you mean ‘static’? if not can you please state the minimum and maximum 
variable water depth at the ‘shallow end? 

You have also referred to “a variable depth between 0 and 1.5 metres at the deep end”. The consultation documents promised that the new (aka 
existing) pool would include “a range of water depths suitable for a mix of swimming lessons, lane swimming, competitive swimming events and 
other water-based fitness activities”. However, Swim England guidance states clearly that a minimum depth of 1.8-metres pool is required for 
teaching shallow dives and racing starts, teaching safety skills required in the DfES National Curriculum for Swimming, as well as for many other 
aquatic sports and activities. 

Can you, or XXX, or the team, please explain how a pool without the ‘industry standard’ 1.8m deep end can meet the Swim England criteria for a 
community and competition pool? 

Further email received in response to reply sent: 

Thank you for your e-mail. 

You have stated below that the plan is to provide a community pool to meet the evidenced local demand, rather than a specialised competition 
pool. These two aspirations are not mutually exclusive. 

The consultation documents promised a pool suitable for “a mix of swimming lessons, lane swimming, competitive swimming events and other 
water-based fitness activities”. Furthermore, in terms of ‘evidenced local demand’, the Deepings Swim Club (DSC) which has been paying to hire the 
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pool for roughly 20 hours a week for the last 45 years. The activities of DSC include preparing swimmers for competition which includes training 
them in how to use starting blocks and how to do shallow dives (flat racing dives). 

You have stated that the existing facility “did not meet the requirements for a competition pool”. Can you please direct me to the ASA and FINA 
guidance which says that a 12.5m is unsuitable for competition, and also explain how the pool has successfully been used for competitions for the 
last 45 years, and also how other pools of the same dimensions (eg. North Hykeham) or smaller (eg. Wisbech) manage to run successful galas? 

You suggest the “ASA Preliminary Competitive Start award scheme states that flat racing dives should be taught in a minimum water depth of 1.5 
metres”. I have looked at the Swim England guidance regarding the Competitive Start Awards which states competitors should be able to 
“demonstrate” competence in a minimum water depth of 1.5m. However, I cannot find any guidance which permits or recommends them to be 
‘taught’ in 1.5m. On the contrary, the Swim England guidance on water depths (attached) clearly states “the teaching of a shallow dive, which is the 
preliminary to the teaching of all other diving activities and which requires a minimum depth of 1.8-metres”. 

The attached guidance goes on to state that deep water offers “the opportunity for all swimmers to experience swimming in deep water and gain 
confidence in their ability to cope with water where they can’t stand”. This is also a safety skill requirement of the DfES national curriculum. If the 
new pool is supposed to offer swimming lessons to adults and teenagers, how would a tutor begin to teach someone of my height (1.83m) to tread 
water in a depth which barely reaches my shoulders? 

The attached guidance also lists various other activities including life-saving practice which require a depth of 1.8m. Would it not be advantageous 
to enable life guards to train and practice at the site where they work? 

When Councillors were considering the options for a new pool, we were taken to North Hykeham as an example of an ‘excellent’ refurbishment of a 
similar facility to the Deepings. The North Hykeham pool offers: 

• training facilities currently used by 2 or 3 swimming clubs

• a pool hall appropriate for galas with space for competitors to rest and circulate while awaiting their heats

• a learner pool

• extra activities for toddlers.

• a deep-end suitable for diving during unprogrammed sessions.

My understanding is that the current proposals for the Deepings would have none of these facilities. An alteration to the plans to retain the existing 
learner pool and withdraw the recommendation for the movable floor would solve these problems and save a small fortune. 

I would appreciate your answers and thoughts on the above. I would be happy to discuss on the phone, teams or in person if it helps. 
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11. 

12. 

Hi, 

Where can a plan of the various options being proposed for the Deepings Leisure centre be viewed? 

Further email received in response to reply sent:  

Thanks for your efforts. I am so glad I have it as it raises several questions for this evening’s webinar 

Did you get any further with my query regarding the lease for the building between LCC and SKDC? 

13. Response to the consultation on the proposal for the Deepings Leisure Centre 

Market Deeping Town Council wish to respond to the consultation regarding the remodelling of the Deepings Leisure Centre. We have collated the 
views of the Council after consulting with our constituents and have the following views and thoughts upon the consultation document:  

• We see no proposed activities relating to less mainstream sports activities and as a unified authority we believe it is imperative that we offer these
activities. These activities listed, whilst not a conclusive list, were available before the proposed refurbishment:

• Squash

• Racket Ball

• Table Tennis

• Carpet Bowls

• Basketball

• Indoor Tennis

• Disability Sport

Whilst many of these sports saw a decline in use previously in the Leisure Centre – we are convinced this is as a resulting factor of poor maintenance 
of the facilities, rather than dwindling demand.  
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• The swimming pool loss of a “learner” pool causes some anxiety amongst the community and we understand the proposed new pool has a
solution – but we believe this is a negative impact on availability. The new pool is much more than the “fun” pools provided at other leisure facilities
within SKDC. This pool can offer more serious swimmers the chance to train for competition as well as hosting competitions. The constant switch
between learner activities and mainstream swimming will cause a poor timetable of availability. Market Deeping is growing in population and the
demographic being targeted by the housing sector is going to lead to a larger population wanting to access learner facilities – which in turn we hope
will lead to a longer-term need for “proper” swimming. We urge you to reconsider the position and look at the demographic of Market Deeping and
the surrounding area including South Holland whose electorate will access these facilities from the likes of “Deeping St Nicholas” and surrounding
area.
• The Gym is welcome but we would urge caution in the increase in the number of stations. Market Deeping has two commercial Gym’s already
within the village and two further within close proximity (Werrington, Peterborough and Bourne, SKDC) that are well attended. They also have space
to extend with the anticipated increase in population in Market Deeping. We think that you will not see the anticipated revenue from the Gym and
hence your need to re-consider the eighty stations mentioned in the consultation.
• The four configurable rooms will be a welcome resource within Market Deeping and we believe these could offer a valuable resource aside from
just the “health” benefits of the sports that can be played. These valuable revenue generating opportunities will be less probable without some form
of “café” culture and access to good quality healthy food and drinks. We had anticipated disabled access groups and similar being able to play sports
and enjoy the social aspect alongside their activities. We believe a “café’ is a must – and surely can be a valuable high-margin revenue source. We
would not like to see a vending machine culture which is contrary to the healthy lifestyle being invested in with the refurbishment.
• There is no mention in the consultation document to access to the “open” playing fields that could previously booked through the reception of the
leisure centre. We hope that this will still be possible.
• The refurbishment is given a life of twenty-five years. We would like some assurances that alongside this commitment that a Precept is placed

upon the residents of SKDC to provide a NEW facility in twenty-two years. This short fall in years would allow SKDC to consult, purchase, design and
build the new facility to ensure that the residents of Market Deeping and the surrounding area have continuous access to leisure facilities in the
future.

Thank you for the opportunity to be consulted on the proposed refurbishment and for the funding that has been made available. We would very 
much welcome and look forward to receiving further consultation as the project progresses to ensure that Market Deeping resident’s views are 
incorporated in the design process. 

14. 
I write on behalf of Deepings Swimming Club, in response to the current Deepings Leisure Centre consultation, specifically focused on the pool 
facilities. 
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We are delighted that the Council recently approved a £10.7 million investment proposal for the centre’s full remodelling and refurbishment.  This is 
a significantly opportunity to improve the facilities on offer and secure the centres future. We are pleased that the Council are using the Sport 
England’s Facility Planning Model to bring the centre up to date.  

As a Swimming Club, we would like to also draw your attention to work being undertaken by Swim England, who have unparalleled expertise as the 
national governing body for swimming, diving, water polo and artistic swimming in England.  They have a dedicated facilities team that can provide 
expert guidance on new and refurbished pool design, pool management and health and safety. They will engage with both the public and private 
sector to ensure swimming pools are built or refurbished ‘fit for purpose’.  We urge you to consult Swim England as early as possible to consider 
your plans to ensure the refurbishment is indeed “fit for purpose” in their opinion.  

As we understand it, the main pool reconfiguration is to “provide a level deck structure, re-tiling the pool tank, and the addition of a partial 
moveable floor would provide the required water area previously identified and be flexible enough for a mix of swimming lessons, lane swimming 
and competitive swimming events.” 

We absolutely welcome this news.  A deck level pool is currently the “cleanest” and more hygienic type of swimming pool which in turn means the 
water quality and the air quality in the “breathing zone” of swimmers should be greatly improved on the current tough and scum channel design.  
What we are concerned about however, is the loss of the previously underutilised learner pool.  Water space is precious, and Deepings Swimming 
Club have always been grateful for the water time the DLC pool operators have been able to give us.  We have fully understood the challenge and 
“battles” to accommodate the school, the paying public, Deepings Swimming Club, children’s parties and the pool operators own Swim School…not 
to mention other requests from sponsored swims and other aquatic groups.   

South Kesteven and the surround area is growing very quickly.  Neighbouring Peterborough is seeing growth in the top ten in the country and 
ultimately the overspill of residents will see The Deepings grow.  This is positive for the Leisure Centre as there will be more users drawn to the 
facility.  The negative is that this will ultimately cause more pressure on the facility and those similar in the area.   

Although a pool with a moveable floor gives flexibility of use for non-swimmers, through to the most able, it does mean everyone will be fighting 
over one space.  In the past, Deepings Swimming Club has been able to use the main pool while the pool operator Swim School uses the learner 
pool.  With the loss of the learner pool, this would no longer be an option and will be a lost opportunity driving customers away. 

When we host swimming gala’s we need and rely on the learner pool space as a holding area for swimmers.  This is to enable the swimmers to ready 
themselves for races and be organised into lanes for race heats.  Without this space we would struggle to hold important fixtures. These fixtures also 
pack the balcony with spectators, all of which have used the facilities café bringing revenue to the centre. 
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We said above “underutilised” leaner pool.  As we always understood it, this was because, funding restraints meant that lifeguards were focused on 
the main pool and the learner pool was kept closed.  We know from our own experiences and that of friends and relatives; learner and disabled 
swimmers have all had to drive to places like Spalding and Peterborough to use their facilities, when they could have used their local facility, had it 
been an option.  The suggestion that these swimmers can head to the leisure pools in Stamford or Bourne must have been made by someone who 
doesn’t understand swimming teaching.  Learning to swim for many children, particularly those with learning disabilities is daunting.  Pools acoustics 
are loud already but amplified in “fun pool”, even more so with children having fun on slides or when wave machines are on.  Yes, the water is 
shallow in the beach area but it is not appropriate for families wanting to teaching young non swimmers or the nervous to swim… they can be 
frightening environments.  Swimming is a life skill, it’s vital that everyone has a safe environment to learn to swim and build their confidence. 

We do have a question as the to need of a rentable studio, which replaces the learner pool, because DLC has had rentable space and it’s not been 
used (the old bar area which can be split into two rooms, converted squash courts, Welland Room, Sports Hall to name a few); which makes us 
wonder “what’s changed?” and what the supporting business case is over additional revenue from having a fully functional learner pool open. 

Our next thoughts turn to the timeline.  We fully appreciate consultations take time, the transfer of legalities of the building will take time, the 
tender process will take time and the refurbishment will take time.  Given the consultation ends in February 2022 an estimated opening date of 
January 2025 seems like an extremely long timeline.  We’d welcome Councillors reviewing this to see if it can be bought forward for the good of the 
community.  This also brings back into question the moveable floor… if this is part of the reason for the refurbishment delay; can this be revisited?  
Leave the learner pool in situ; make it fully functioning, save the money on the moveable floor.  Please open the building as fast as you can as the 
community are suffering. 

Our final comments are around a new facility.  We fully appreciate that funding is a huge limitation in the current climate and know authorities are 
working hard to make budgets balance.  This is why we welcome and are grateful for the investment SKDC have committed to make in DLC.  We 
hope that Deepings Swimming Club would be able to return to the pool we have called our home for 46 years, in some capacity.   

Whilst we look forward to a future proofed refurbished leisure centre, we also urge the Council to work with neighbouring authorities to look at the 
growing population and current aging swimming pool stock.  At some point the other pools in the area will also have the same challenges DLC has 
seen.  We urge you to ensure all of the facilities in your Council’s control are reviewed for repair works needed.  We also urge you to come forward 
with the affordable, costed plan for a new facility in addition to the current Deepings Leisure Centre.  Why do we say that? 
Swim England has produced a report “A Decade of Decline: The Future of Swimming Pools in England”.  The report shows that there will be a huge 
reduction in the amount of water space available by 2030, which could threaten the future of aquatic sports in areas like ours and leave millions shut 
out of the activities they love. 
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The report has assessed the evidence based local demand for leisure facilities and has also considered potential population growth and competing 
facilities.  As you can see from this map, the shortfall in water capacity is frightening and the implications to the public both in health and wellbeing, 
the NHS and schools will be very real. 

Source: Swim England report A Decade of Decline: The Future of Swimming Pools in England / Report 2021 

With Levelling up funding an opportunity, we urge you to look to the future and lobby for our area to have additional funding to invest in a new 
leisure facility.  

Thank you for taking the time to read our consultation reply and we look forward to receiving your reply. 
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